CITY DEVELOPMENT STRATEGY
GUIDELINES: DRIVING URBAN
PERFORMANCE

Source: National Geographic, September 2005

CITIES ALLIANCE
WASHINGTON, D.C.

Version: February 1, 2006



CITY DEVELOPMENT STRATEGY
GUIDELINES: DRIVING URBAN
PERFORMANCE’

]

CITIES ALLIANCE
WASHINGTON, D.C.

Version: February 1, 2006

" These guidelines were prepared by Douglas Webster and Larissa Muller, in close cooperation with the staff of Cities
Alliance.

Douglas Webster is Professor of Global Studies at Arizona State University, USA. He can be reached at
Douglas.webster@asu.edu

Larissa Muller is Assistant Professor of Planning at the University of Calgary, Canada. She can be reached at
Imuller@ucalgary.ca



CITY DEVELOPMENT STRATEGY GUIDELINES:
DRIVING URBAN PERFORMANCE

Contents
INTRODUCTION ...ttt ettt et e e e ettt e e e s bttt e e e aa bt et e e e e ab et e e e e anbee e e e e anbbeeeannbneeeeennnes 1
EXECUTIVE SUMMARY ..ottt ettt e e e e ettt e e e e e e ettt e e e e e e e bbbt et e e e e e e e nnnnbneees 3
PART ONE ...ttt e o4 4ottt e e e e oo e e bbbttt e e e e e e e e bbbttt e e e e e e e e e e e e e e ann e 12
R 10 To [F X1 o o IR PPPPPPRP 12
2. TNE ROIE OF GBS ..tttieiee e ittt e e e e e e e bbbttt e e e e e e e bbb et e e e e e e stbneeeeeeeaanne 13
TN {To (=] [T @ (=T 0] =1 (o] o E PP PP UPPPRRR 16
4. The ROIE Of City StralEgIES .. ciiieiee et e e e e e e et e eeeeeaeeaaaaaaaaaaaaaaaaaaeaaaaaaaaaas 22
PART TWO L.ttt ettt oottt e o444ttt e e 4o oo bbbttt e e e oo e e n bbbttt e e e e e e e b be e e e e e nanbeees 28
LAY o] o] {0 7= Uod o PSSR UURP PSRN 28
6. TNEMES (SUDSTANCE) ...uviiiiiiiiitiiiiiiitt ittt et et e et e e et e e e e e e e e e eaeeaaeeaeeaeaeeaeeeaeseeaseaesssanananes 28
6.1 Livelihood (Jobs, Business Start-ups and Household Income) ...............cooooiiiei e, 28
6.2 Improving Environmental Quality, Service Delivery, And Energy Efficiency ............ccccceeeinnnnnnns 31
6.3 Spatial FOrm and INfrASIIUCLUIE ..........uuiiiiiiiiiiiiiiee ettt e e e e 34
6.4 FINANCIAI RESOUITES ......uiiiiiiiiieeei ittt e e e e sttt e e e et ettt e e e e e e bbb e e e e e e e s sanbbeeeeeeannnes 35
ORI 1o )V ] 1 o F= T (o < PP PP PP PUUPPUUR R RTRTRPIN 37
7. Building Blocks (Process MethodOIOgY) .......uveeeiiiiiiiiiiiieiiiieeeee e 40
7.1 |Initiating Process & Process PriNCIPIES ....ooovvviiiiiiiiiii e 40
7.2 Establishing Initial PArameters ...........eeviiiiiiiiiiiiiii e 43
7.3 RAPIA ASSESSITIEINT ....uuuiiitiiitiiiiiiieeiieetee e eeee e e e e ee e e ettt ettttttttattaataaaaaaaaaaaaaaaaaaaaaaaaaasaassaassasarsssnnsnnes 44
A D LA =T (o o I= R4S (o o RSP TRR 48
7.5 SWOT ANGIYSIS. ..uuiuuiiiuiiiiiiiiiiiiiiieeiaer e eeeeee e ettt e eetetttttaettaataaaaaaaaaaaaaaaaaaaaaaaaataasasaassaassasssssnnsnnes 50
7.6 EStablish Strat@giC TRIUSES .....uuuuiiiiiiiiiiiiiiiieiieeeie et e et et e et e e et e e e e e e e e e e e e e e e e e e e e e e e e e s e e s e e s e s e aanannnes 50
7.7 AWAreNeSS BUIIAING. .....uuuuiiiiiiiiiiiiiiiiii et e et e e e e e e e e e e e e e e e e e e e e e e e e e e s e s e e e s s s s aaananaaane 52
7.8 IMPIEMENTALION ...t e e e e e e e e e et e et eetaeeeaeaaaaaaaaaaaaaaaaaaaaaaaaaeeesassnnssnnnnnnes 52
PART THREE ...ttt e e e e ettt e e e e s e bbbttt e e e e e e s bbb ae e e e s ananeee s 53
8. What constitutes a good City Development Strategy? ......covvvviveiiieiieeeeeeeeeeeeeeeeeeee e 53
Box 1: Missed OpportunitieS in TUNIS .....ccoooiiii e 19
Box 2: Glasgow Reinvents Itself as a Cultural Center ...........ccooeeeeiiiiiciiiie e 21
Box 3: Improving linkages between government and informal businesses in

(G T (TR V1o 1= = PRSP PURRRP TR 23
Box 4: Mumbai’'s Bold Transformation PIan .............ooiiiiiiiiiiioiiiiieieeee e 24
Box 5: Mainstreaming CDS in South Africa with the help of the Cities Network ............ccvvvvvvveennnn. 25
Box 6: An Aggressive Strategy Pays Off in Penang, Malaysia ............ccccuvvvvviiiiiniieiiiieiieeiieeeieseeeeee 26
Box 7: Economic Strengthening in Santo Andre through

Small Business and Informal Service Sector Development ...........ccccoeeeveeee, 30
Box 8: Service Delivery Monitoring System in Johanneshurg...........cccccvvvvvvviiiiiiiiieiiieieeeieeeeeeeeeeee 32
Box 9: Capital investment and administrative modernization are key

to local economic development in Aden, YEMEN ........cccooiiiiiiiiiiiiiiie e 35
Box 10: Sophia — Institutional Development for a Transition ECONOMY ...........cccccvvvvvvviiivivivieieeeeeeeee, 38



Box 11: Restructuring Municipal Management and Governance
Under Stress in Greater Amman Municipality (GAM), Jordan. ........cccccccvviieiiiiiiiiiiiiiiieeeeee, 39
Box 12: Collecting City Data in Bamako, Mali............cccoooiiiiiiieee e a7

Figures & Map

Figure 1: Stylized Urban Development TrajECIOIY .........oooiiiiiiiiiee e eeeeees 18
Figure 2: Strategic Focus: Pro-Poor Development ............ooooiiiiiiiiiiiiie e 20
Figure 3: Cities in the Post Petroleum WOrld ..o e e e e 33
Figure 4: FInance and The CitY ..o 35
Figure 5: Financing City Building : The Case of BangkoK ..........ccccccciuiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeee e 36
Figure 6: Stylised City Development Strategic Planning ProCeSS ...........uuevveiiiiiiiiiiiiiiiiiiiiiiieiiaeeeaenn 40
Figure 7: Xiamen: Key ECON0OMIC CIUSTIEIS .......coooiiiiiiii i eeees 47
Figure 8: Ulanbaatar and Xiamen ViISIONS ...........coooiiiiiiiiiiiii e eeeeeeeees 49
Figure 9: SWOT: External & Internal ENVIFONMENTS ........ccooiiiiiiiiiiiiiiiiiiiiiiaiivreveeeeeee e eeeeeeeeeeeaeees 50
Map 1: Four-Level Spatial Definition and Scoping: Xiamen China ...........ccccccvvvviviiiiiiieeiieeieeeeeeeeeeeen, 44
Appendices

APPENDIX 1: LIVElINOOO TREIMES ...ttt e e e e e e 54
APPENDIX 2: Improving Environmental Quality, Service Delivery, and Energy Efficiency ................ 57
APPENDIX 3: Spatial Form and INfrastruCture ............oooiioiiiiiiiiiii e e e e e ee e 60
APPENDIX 4: FINANCIAI RESOUITES ......ceiiiiiiiiiiiiiiei ettt e e et e e e e e s e e e e e e e ennees 64
APPENDIX 5. GOVEIMANCE ... .oiiiiiiiii oottt bttt e ettt et ettt e e et et e e e e e e aaeaaaenaaanas 67
APPENDIX 6: CARE’s Household Livelihood Security Approach ...........ccccccvvvviiiiiiiiiiii, 70





